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Message from our Chairman * E 195

We live in increasingly uncertain and volatile times. The
post-COVID employment landscape in Hong Kong
presents significant challenges for both employers and
job seekers, as macroeconomic pressures and evolving
workforce expectations are reshaping the job market.
The supply-demand gap continues to be a headache. In
2023, 74% of employers were still struggling to fill
critical positions*, while employees are navigating a
rapidly transforming market defined by hybrid work
models, digital transformation, and the increasing
integration of Al, all of which are fundamentally
redefining traditional career paths. These interconnected
challenges underscore the urgent need for a unified
approach to #GrowHKTalent—bringing employers,
educators, and the wider community together in
cultivating a resilient and sustainable workforce through
flexibility, upskilling, and collaboration.

As we commemorate the 5th anniversary of Generation
Hong Kong, we take pride in reflecting on a journey
marked by growth, impact, and a steadfast dedication to
transforming through the
employment system. Our mission is clear: to prepare,
place, and support individuals in accessing life-changing
careers that were previously out of reach. Over the past

lives education-to-

five years, our vision has expanded beyond youth with
less-privileged academic backgrounds to include
mid-career professionals, SEN youth, and first-time job
seekers. Through our innovative, demand-driven
programmes, we equip our beneficiaries with the skills,

confidence, and opportunities necessary to succeed.

Chairman of Board | Generation Hong Kong
Generation HEEESFEEfE

Looking ahead, we remain resolute in our mission to
bridge the gap between education and employment. By
fostering collaboration with employers, educators, the
government, and the wider community, we aim to
address deep-rooted systemic challenges and build a
more resilient, adaptive workforce. Beyond training, our
focus is on empowering diverse individuals to achieve
upward mobility and aiding businesses in redefining
Hong Kong’s talent landscape.

All these initiatives will hopefully bolster Generation
Hong Kong's “GrowHKTalent” agenda and create
sustainable solutions for local workforce challenges. As
we reflect on our efforts this year, we would like to thank
all of our dedicated employees, partners, and many
stakeholders in the community. Their unwavering
commitment has driving
meaningful change. Together, we will continue forging a
path toward a more inclusive, sustainable workforce.

been instrumental in

As always, we would welcome more like-minded
supporters to join us on this transformative journey.
Together, we will make Hong Kong a better place.

*Source: The Hong Kong General Chamber of Commerce's Talent
Shortage Survey 2023
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Message from our CEO 172 AU ER

As we celebrate Generation Hong Kong's 5th anniversary,
2023 has been a year of bold strides and transformative
impact. With the incredible support of existing and new
partners, we have significantly expanded our reach,
empowering more underrepresented communities than
before. This year, we have continued our focus on uplifting
youth from less privileged academic backgrounds, SEN youth,
first-time job seekers, and mid-career professionals seeking
fresh starts. This broadening of our beneficiary base reflects
our unwavering commitment to breaking down barriers and
open doors to life-changing careers.

But we do not stop there. To ensure the expanded groups
receive the targeted support, we have pushed beyond our
traditional bootcamp model with four key innovations:

1) Continued our journey to support a traineeship program:
Provide first-time job seekers structured pathways into 16
emerging and promising professions.

2) Expanded the pool and the footprint of our Enterprise
Advisors: Connect volunteers from the business sector
with career leaders in secondary schools to supercharge
career development strategies, offering tailored guidance
and inspiration.

3) Extending our reach directly into secondary schools:
We have built secondary school career programmes that
prepare students for the fast-evolving workplace.

4) Upskilling initiatives: In vital industries like eldercare, we
have continued our footprint as an upskilling programme
to equip the existing workforce in the industry with the
skills needed to advance not only their careers but also the
overall quality of the eldercare sector.

These initiatives underscore our commitment to reshaping
the education-to-employment (E2E) journey and equipping
our beneficiaries with confidence, hope, opportunities, and
skillset to thrive.

Chief Executive Officer | Generation Hong Kong
Generation &F#1THBEH

Looking Forward to 2024

As we move into 2024, we would continue to build on our
“GrowHKTalent” initiative by remaining committed to
expanding our impact besides our bootcamps, building a fully
integrated, end-to-end system that transforms individuals
and the entire E2E system. Our five years of insights and
networks have sharpened our position as the catalyst for
change, and we are poised to scale our impact by refining our
programmes, leveraging data, and staying ahead of market
trends.

A critical part is deepening our engagement with key
stakeholders: funders, business partners, community
partners, and our growing alumni network. These
relationships are the engine driving our growth. In particular,
our alumni community is evolving from beneficiaries to
advocates for our mission, with many soon to be in positions
to hire the next generation of talent. This cycle of engagement
will drive our long-term, sustainable impact.

We are thinking bigger, bolder, and deeper. Our vision goes
beyond job readiness—it is about empowering individuals to
reach their full potential and building a future-ready
workforce for Hong Kong that benefits people, businesses,
and society alike.

As we are looking forward to more milestones, we extend our
heartfelt gratitude to all our partners and different
stakeholders whose belief in our mission has fueled our
success. Last but not the least, a special thank you to the
Generation Hong Kong team—your passion, dedication and
innovation are the heartbeat of the impact we are jointly
creating. Together, we will continue driving change,
transforming lives, and achieving even greater heights in
2024 and beyond.
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Vision fE =

A meaningful career and sustained well-being
for every person, anywhere in the world.

F—E A R 5 #PeeHE R o im S =AY
B EFNIRAE RV TS o

Mission {£7p

To transform education-to-employment systems to

prepare, place and support people into life-changing
careers that would otherwise be inaccessible.

MET{EENSEHEBNEIGERS THE » [EZIE
IREIMER A& X ZE BB R ERIA » FREEEEN « Fi3E
M2 IRTS ©
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Our Values E iRV O EE

Go further, together Solve problems that matter
L[5 pk 7 88 41 g RS A 25 22 1Y ) =8

We work on activities that advance our mission, and rigorously
measure our impact to allocate time and resources.

BMEEGSEAIASEIBEESR MANOBRBEEMED o

We are better together. We collaborate with and
help others, both inside and outside of Generation.

IR E R ESIERBFRFHEIER -

Better our best

FZHLLE BmKRE

As long as we use data, experience, and dialogue to
grow and improve, we are moving in the right direction.

FoPiE B R « 1EER K X158 X pk RFICUE » iR
FFIEAE IEERY 5 [ BUAT o

Empower and support
3 #5 B Bl e

W g We support each other personally and professionally,

allowing our unique talents and capabilities to flourish.

KPERXE  REEABIBHNAENEDSLUER

Here to serve

RARKIRT

We commit to enabling the growth of our participants,
and to providing great talent for our employer partners.

BB NDIEEE2EHNNE ' UREERMEEFAT -

Be open and transparent

— RIFHBOEARNREE
P Q We believe in honest sharing. We welcome diverse

perspectives, opinions, and ideas.

1B EE  ERAREE c SERMNAEE -

GENERATION HONG KONG ANNUAL REPORT 2023 | 6



Generation's story began with one question: Why
does youth unemployment persist while many
sectors facetalent shortages? Dr. Mona Mourshed,
who led McKinsey & Company’s global education
practice, conducted an in-depth research study to
look into the root course of this global and
intractable crisis, and what could be done to
improve it. The results of her study led her to start
Generation, a non-profit startup that trains and
places youth and mid-career learners into
transformative careers.

Since 2014, Generation has prepared, placed and
propelled youths and mid-career professionals into
life-changing careers by reinventing the
education-to-employment pathway. Generation
now spans 17 markets worldwide and has
transformed the lives of over 117,000* people.

In 2018, Generation conducted an in-depth study
in Hong Kong which revealed the deep-rooted
societal normthat higher education is the only path
to success in career and in life. We do not believe
that holding a degree equates to being job-ready.
The nature of jobs is also changing rapidly, so it is
critical to have programmes that can support
workers of all ages to prepare them to meet the
demands of the market. These factors led to the
establishment of Generation Hong Kong.

Our Story ¥ fiRI S

Generation Hong Kong meticulously curated
programmes embracing pivotal sectors including
technology, eldercare and customer service.
Talent shortage and mismatch are complex
problems that a single organisation cannot solve
alone. Generation Hong Kong works closely with
funders, employer partners, education providers,
and other non-profit organisations to deliver
end-to-end train and place programmes that are

attuned to the needs of the Hong Kong job market.

’

Generation Hong Kong aspires to change peoples
mindset towards what it means to be successful,
create real business value for employers and

lasting career impact for programme participants.

* As of 2023.

Generation BIEEIRI—EIEZRIMERE | BEREK
ZETE—HHEBAAEZR  BREAHAPITLOEF
KE? AR SHENRRERERBRLR ' HEESH
BRI AR EEFEEER Dr. Mona Mourshed HEE
B XS (E RIS RVIREK B LIRA MR o iARGER(E
RIEEFI ¥ BI1448 Generation BIRLIZ @ 12 R TiS

BAEERFEGRHPALTETRE —S A
£

H20144 » Generation M HEHNSHEFER EE
> BFEBEANERSEZEPHPALTEIZIESHZANRESE
4E o Generation EE2E 17 EMEERIIE =
RiEid 117,000* B85 o

2018% » Generation EHBET 7T —IEHAR * AR
ERRRTEFERFIBEERNES > REESSFUE
ERINRE—RE - IR SHERVIAFNESE
FET{ERYEED @ I LRI TIEN I E R miZE B R ErE
bt tEEEBESARFEEANLTRIREE > #ELR(FI
AHEFTFESE > UlnEmiEEKXK - ELEFEMET
Generation &FiBRIRKIL ©

Generation FERIIEIIFRZRESZRFRE: « REFEIEF
ERRFB={EAFFKREEIAIITE - AAERIEARAZE—(E
g aEs0 B B AR RAIRRE » ELtER(FI—EEIZRE AR R A
NBHEESE  SEE0EE « BX - 20EE « IEE
MRS  HRAEBIRME—XEERERRE  RESHHIE

Generation HEEBENEXRERINNEZE ' FEBE
FRISHIFAIEESE @' RSS2 YRAMEEEN
BEESE o

*EZE2023F o
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Our Methodology % {f98Y:% 12 R &l HE 22

Jobs and direct employer engagement from
the start

EESENEE > 7 ERMIENTERGAIFEX » T—FE
Hl A LS FRTE

A data-centred approach
at every step

F—ELERAUEIRSPO

Recruit learners based on intrinsics,
effort, and employment standards
for the profession

IRIREEAFR K « MEEERFABIATISE

BEEBE

A holistic and impactful methodology
to empower adults of all ages for a
meaningful career that delivers
significant ROl and impact for learners,
employers, and society.

—EZHEBITZEVHIRERTIMESR
SRARFEEBNATEZESHAREE
FEREE - BEMNHEFHRERE
HBIEE o

Return on investment for
employers, students, and society

X - PENHFESIRE R

4-12 weeks of technical, behavioural,
mindset and professional presence

skill training
E1TRHI4E12 2 ARV RIS IFRTE © BRI
1gE ~ frAROREEE

Mentorship and a community that

follow graduates into workplace
EEXEEABISESERHES

S,

Interview with employer partners for job placement
BT ERE » AREERHT(FEAKS
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Our Impact Z2E kT

9% 9% .

of graduates attain a job of graduates hold a new job
within 180 days ' for at least 360 days
BERI1SOEAMABIE L~ 2 814360 R 3 155 2
Generation
graduates empowers learners
§E¥HE P
(2018 - 2023) to 9° further
BHEE B2 EES

income lmpact EHYWAER @ employer partners @AVE{EE

[l
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Our Beneficiaries S E it Ef

Our training programmes are tailored to a particular job role and attuned to the needs of the Hong Kong job market.

EPRIEEEHMEDEER ' [IFERMRBHIEIIIERE -

@ Digital or Technology | gifE S flix % @ Healthcare | BB
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Our Partners S {EF{#

We take pride in our robust network of partners, comprising over 200+ esteemed organisations. The following is just a selection of our
partners, showcasing the breadth and depth of our collaborations from our extensive network.

We are privileged to collaborate with these industry leaders and look forward to expanding our network to create even more opportunities
for our valued learners.

Generation HEHEFEB2002 S1ER#F ' IITR2023FES o EBRMASIENRES » o REERMEZMRANSIEERE -
HRPRR=RERSITEASERFRFN  WHSEKEREREREEE  HeEsSEHE -

Industry partners 173 E{¥

Training partners 153|148

Employer partners (E = £3{¥

555 v
2 = el Ene o b BB BOK E IR D i % A B = HK :
BEEE THERBEE P L Lingnanit & A &2 Cube po H¢STP z1C
N m PSOKWAN SOCL SERVICE .Jt Christian Famlly Service Centre gUnivel’Sify ## Hong Kong g r I-T- E 8 B % HONG %\ééﬂf\;#}%\x”{%%}(én NCIL
— B a: g

[ (] EENELERARHGY P e DN m“’\"‘ . | BV F k
DigiDumpling &) o e T ) Grren Linkedffj  §® Microsoft ~ wewor
A O .
Jeb e al - CESYESEIDE | smamcmwEmamme
TTERLLL ek Al

/% KNIGHT S PP
CRenTiveE o Co \A_,:‘\;_;;’,’: i‘ff’,:’;f:
MF ¢ % Mega Power l IM DR
‘ ‘ COMMIT Be your power -
(@ Yalalt-1011
SDMC Ralgy
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, —_—
If‘\\\ (5 & o o
ARk Wise Spet S ame
% OIR & GG B W C L Woopie Club
St. James' Settlement Creating the best + Shaping future communications
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Our Funders 80113
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Empowering youth through

Our Programmes Highlight ¥ {fi8Y:E %

innovative training

2 E Bl # ISR BlRE T A £

Inspiring future leaders
through engagement

BERRESEH

' RIS R IR SA

==

Bridging education and
industry for lasting change
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Highlights of the Year & E = B

In collaboration with the Hong Kong Federation of Youth Groups (HKFYG),
Generation successfully deployed a cohort of the Junior Data Engineer training
bootcamp as part of mainstreaming the CLAP@JC x Generation pre-employment
model. This partnership aimed to integrate the bootcamp into the Hong Kong
Labour Department’s Youth Employment and Training programme (YETP) or
Employees Retraining Board (ERB), enabling more non-engaged youth (NEY) to
benefit from tech training and transition into upwardly mobile careers in the
tech industry.

We partnered with various NGO partners, including Hong Kong Christian Service
on the “Future Academy Career and Life Development Service” under the
Funding Scheme for Youth Life Planning Activities (YLPA, 2022-2025).
Leveraging Generation's business network and the Enterprise Advisor's
community, a series of career and life development sharing sessions and
workplace visits were organised. These initiatives inspired youth to explore
their career interests, understand future skills requirements, and enhance their
workplace knowledge.

CLAP@JC x Generation made significant strides in the Enterprise Advisors (EA)
engagement initiative, fostering collaboration between schools and the
community. As of the end of August 2023:

« Over 100 Enterprise Advisors have supported the enhancement of school’s
career and life development (CLD) strategy and capacity, influencing more
than 3,000 teachers and students.

« Engaged around 1,000 community youth and social workers, discussions
focused on future work trends and essential skill sets.

el
=l E
L

\

V4R EUE TIREMEET2 2 CLAP@JC x Generation EtgigliEstEIhaotz O IER o
1220235 » HMEEESERTEELRRIERE > SEBISIATHAANTES
TR TEREREE EEBIEIIEEE  EESFENFTENELES
S B RE R RV M IEE o IEREHBLEARRTE >  ERBZEQ LR -

BEMESEIELFIEBEFSE  BEhaEEBEEHREE  ZEBTE 'S
FEERETFEEEMEE] L (2022-2025) TFH#H TRRE &EZERS o #Eh
Generation BRI EREBINERHREME - RAEREENRE T —KIBEER
SNEERTESEHITH ERELTFHMESAOFRFTMEEE « TR
Beb 15 AUz BE 5 SR FNFNEE ©

CLAP@JC x Generation # RIS REREE » (BE T 2EREMEZER

SIEIHSREEER - 8120235818 :

- BiR1002 E2RE A BB EFRSREBCHEEHREIRE » [iEiE3,0001
HEFSETRIEEFE -

- #91,0002 i TRARBAEHEFRIS
FRERIfREMES o

DEZEFEE) ) RARTRRIEERR
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Empowering SEN youth with

targeted skills
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Aligning education with
industry needs
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Highlights of the Year £ E = &

Our Programmes Highlight % /18958 12 5= 25

Successfully implemented and launched two employability programmes—

Robot Support Assistant (RSA) and Quality Assurance Testing (QAT)—providing
specialised tech and behaviors, skills, and mindsets (BSM) training to SEN

youths. These programmes effectively prepared learners for specific tech roles,

significantly enhancing their employability prospects.

Developed and executed a comprehensive outreach strategy that significantly
boosted learners enrolment by engaging local SEN communities, NGOs and
hosting informative online webinars. This proactive approach fostered greater
community involvement and awareness of available opportunities.

- Established strategic partnerships with local tech companies, including
Robocore Technology Ltd., Innovation Team Co. Ltd., and R2C2, to provide
learners with valuable real-world experience.

« Matched Enterprise Advisors with the three partner schools, where the EAs
formulated strategies and planned events with schools to enhance career
and life development for SEN students.

« The training curriculum underwent continuous review based on learners’
feedback and industry trends, complemented by regular employer sharing
sessions and job motivation workshops, ensuring learners are well prepared
for market challenges.

ERERE —
BRI HERERE:
Jockey Club CLAP-TECH Pathway:

FYINER M (E A BRI RILSFIEE > B5E THEMA TIERNIE, 0 TFENEREFEIE,
iz ERAERAEHENST L FREFERMIAGE « TRRIGRORERES

ST AR E MRS ERITERUAFRINREE » BFRAMMPINMRERNS -

HIEW AT T —IREHAYHEERE @ BBIFEFEBREGRHREEERYT
HEE BREMMERLEATE  RE2ENHRBAH - EXEEHFERER
EtEF2 > ERMMMIRIEESHERATEEN -

- FIRERRRERAE « BIEERIRABTR R2C2 FRIREFEIT KRR
#BIR  REERHESHNERER -

- BEBEREAEAE=HEBEERETERY @ EEERSHERTEREER
REEE  IRA B R EFKRBENEERIIZ -

- EHEREESZESNIEY » WRIRESNRENITEED » 5ERBLR
EAS  LUEREESEHTWEHHISHE
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Highlights of the Year £ E = &

Our Programmes Highlight % /18958 12 5= &5
JC PROcruit C

BEEBEXAIRKEE

Transforming talent | . | | \ ~ , I
Boosted recruitment efforts by refining the selection process and partnering EABCTHRERZTENRRE > HWEHHASEBEE  LIIREHBERE -BEBER

acquisition thl‘OUgh with educational institutions. A comprehensive branding and marketing EHTHIEHEESES  FIRE EE FESRINENE » FEEEA TR AR o
innovation strategy enhanced visibility through diverse online and offline channels,

. . significantly driving registration and conversion.
VAR E = AT 1AL

i

Harnessing data to optimise Conducted a thorough evaluation of recruitment efforts, yielding valuable P IBEEFETREEMG  BRIEREBBENE - ZBBHIEST » EE
. insights to refine and improve future recruitment practices. This reflective ARG AR RPBESRIEHE—SHELES -
fUture practlces approach ensures continuous enhancement and effectiveness in talent

FIABIERE B TIERE acquisiton.

Developed and presented a robust Sector Adoption blueprint, detailing clear BAFIEL(EE 7 —EESZITEXHANEER > iSMi5BAHEREJIC PROcruit C BRr
strategies and actionable steps to promote JC PROcruit C adoption. This EHAAIBEERINEREIER - SIEESHLETEREREMER  UES

Collaborating for initiative was drive: bﬁ/ a fchus oL thglt E\%‘Ed?d fegresentagv? gﬁm Al sEEeRRERESNSEINASERHRD T » (BESTEZRNAME - It
sector-wide impact seven convenors, the FHong Kong Jockey Club Charities Trust, andthe Chinese - g, 24 g 1 cpaiammpomg s chty - RRIEARROT » SERIMEIE « KE
P University of Hong Kong, fostering collaborative engagement across sectors. = 0 e A A MR
NS /— Y I 4 E/ EB oy e o« e, . . . . '§‘ E 4 \ (] a o
{Eiﬁ ‘f:l'%Al:I 1/E y ;E*E&%jj Additionally, initiated productive exchanges with stakeholders, including Career

Centers from 16 institutions, to build relationships, gatherinsights, and propose
effective engagement strategies for future collaboration.
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Our Programmes Highlight % {fi8Y

Concluded Phase 1 of the GSA Bootcamp
(Two years) in October 2023, with key
accomplishments including:

h22023F10Re B —BEER "IREIFES
ISAIEREE ( RHAmSE ) » EEAIEHE :

Successful completion of the first year school
programme pilot (12-month) with F.4 students at
Lok Sin Tong Yu Kan Hing Secondary School.

BEEEERAENPESE  IERSEE—FR
SReatRsEtEl (SH12(ER )

Strategic 9-month transition period for the
GSA programme commenced in November 2023.

rRESSTES . STEINR2023FE 1M1 BEASEIVER
HYEiEHA

Highlights of the Year & E = B

« Trained over 200 frontline staff through an 8-week bootcamp,

creating a unique source of compassionate, elder-centric
manpower.

o 88% of participants were employed within 3 months.
> 90% remained in the industry after 6 months.

o 94% of the employers reported satisfaction with graduates'
performance, and 100% expressed willingness to support
graduates’ long-term development.

* Fostered change in the eldercare industry by conducting

upskilling training for more than 300 current practitioners.

o 98% of trained supervisors agreed that performance had improved.

« Extended the core value of the Guardians of the Silver Age

programme (GSA) into formal education. The second-year
pilot started in the new school year with the same school
partner, and expanded to F.5 students. Key programme
achievements included:

> 91% of participants agreed that the programme facilitated
personal transformation.

o Participating students demonstrated notable improvements in:
1) Compassion cultivation
2) Daily life integration
3) New perspective exposure
4) Enhanced confidence and communication skills

« This allows us to take a step back to examine the eldercare

ecosystem landscape and to synthesise our learnings
to-date before moving into the next phase.

ok T2

el
= E
L

\

2H ko == =
fRim s st 5l
GUARDIANS OF THE SILVER AGE

- BIBAHISERYEIRERRE - HiEB200Z AR TIEA SRMISIN > 37

— B URESPOUREEEECHAT -
° 88% HEEE3MEAAZEE o
° 90% RIRSTE6(E B EBIAMETMEE o

o 94% RIREHERENRERTmE * 100% BIEERTHEESZE
FXRERIRHATERE -

- RI00SAUREERMRFAREENE @ (BE T REZEITFEEE -

° 98% MZIEERRTIEREBAE o

© 1% NEIRESTIERE ) STEIRVROMEEEMALEIRIZ - E_FaRiEE)

IET2ER  WASHEREPRSE - TEFHEE :
° 91% RURENZ EAEREE EIEE T EIARIEE -

o SINEINEEEU TS EEENE :
1) BB
2) S EELEEEEE
3) HENEERE,
4) tE R ISFIBERIS

+ BCEEEREZEERREIRAANR » WBRSESHIEIRE

3R 0 LAEE F—PEERAIETEIETRA DR
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Siu King Wa S8

2023 Graduate of Manual Quality Assurance Testing Programme

FEIRRIEIERIZ2023FEXE

Siu King Wa (SiuWa), whose DSE results were not desired, decided to pursue
further studies at a college to find a new path. However, as someone with
Attention Deficit Hyperactivity Disorder (ADHD), he felt immense pressure and
confusion during both his academic and job-seeking journeys. Despite his
efforts, his job application often went unanswered, leaving him feeling helpless
and anxious under the weight of family’s expectations and hopes.

He learned about Generation's 8-week full-time programme in Quality Assurance
Testing* designed for youth aged 18-29 with Special Educational Needs (SEN).
He enrolled and looked forward to enhancing his job-seeking skills and workplace
adaptability to overcome the challenges he was facing. Throughout the
programme, he gained professional knowledge in software testing, along with a
deeper understanding of industry requirements. With mentor’s support, his mind-
set shifted from insecurity to proactivity, enabling him to face challenges
confidently.

His growth is evident in both his professional skills and personal development,
making him more mature and confident. After completing the programme, he
joined WiseSpot as a Manual Software Tester through Generation's employment
matching service.

*This programme is part of the Jockey Club's Multiple Pathways Initiative, specifically the
"CLAP-TECH Pathway: Star", supported by The Hong Kong Jockey Club Charities Trust.

Highlights of the Year & E = B

Impact Stories ft2{fIB9 & ZE

Exploring Career Opportunities for Young
Adults with ADHD

BR3% ADHD SEREEIZ R getE

DSE jiGRIMNBENENE » REEBHBAXFRESHHA LR - (BREE
ENAERBERRIENfM  EXRBaCKEREREPREIRKAIEDFEME -
KEHAR 0 BEEREARE  RENBEXAFAINKE ' KANPFNHESR
fin{S RN FNEERE ©

EWFEB Generation 18- 29 BRHHEEE (SEN) SEMRMEAHIE
HAF ENERMF I ERIE IS » O T £ - HIERIE R A H SRR EE
it E RS » RARKEBEPEEEENRE - EREF - tERNEHAIE
HIE R RESMISZREIEERD » BXRATRERITREARERAL
HIEK - HEERISZIF T » ODREZFFHHARZEEABEIGEE @ RIFTEBEM
EEIHLE » ASRBER SRR -

WENRRAERRESEEREL Ut —(UERARBERNEEA -
SchERTEE * &R Generation BIFLZEECEIARTS * DDA WiseSpot skA "F&)
BREFAHS, o

*IERERENEEE S THIREHEIIEE TE - BIFZERE=E, (CLAP-TECH) -
EEEEETXEETESEM -

Learner Quote BE9E :

"This programme helped me better understand my
strengths and weaknesses. I've learned the value of a
positive mindset, which boosted my confidence in
tackling job search challenges. | can manage my
emotions better, which leaves me optimistic about my
future.'

NEEFEIEMRESHWiETHEBCHNEZNAE » WLE
FHNEREEFEHC » SHERE OB KEBREPAIH
Bo-BE RAZZAERERE  EBRERGEEFHEE
B4 WEFEFIET » SEEKBNKRREHBIEMSO ©

Employer Quote EEXHRE= :

"We witnessed SiuWa's growth, and he has become an
integral part of our company. In the talent-hungry tech
industry, this innovative training and employment
matching model has reshaped our approach to hiring.
Employees should be matched based on their individual
strengths and job requirements, fostering a flexible and
diverse workforce to maintain our competitiveness in a
changing market."

Ms Andrea Poon - Vice President, Administration & Human Resources
of WiseSpot Company Limited

TAFEIREEKRRER T HENNAR  IERSRMANEERS -
kT A RRIRERITE » ERERIFRYIESIFIm i R T
BFEHATREE - SENSTAEEEERE ° EStRiRE(E
ARRIEFNEU BRI THCE » LB EEEZ TR TEER -
EZENMHIE TMRERFD © 4

EaEt - BERRARTERANEREER
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Sonia Tsang &84
2023 Graduate of Guardians of the Silver Age — Eldercare Talent Training Programme

RESTHEE A RERERIENNFRESE

Previously a game graphic designer, Sonia held a negative view of the elderly care
industry. When a family member unexpectedly lost the ability to care for
themselves, she resolutely resigned to become a full-time caregiver. During this
time, she discovered her aptitude for communicating with the elderly and enjoyed
spending time with them. This prompted her to consider a potential career in
elderly care.

Through the Guardians of the Silver Age programme*, Sonia gained a deeper
understanding of the significance of elderly care. Beyond acquiring professional
caregiving skills, she learned the importance of empathy and a human-centric
approach. Through the programme's employment matching service, she
immediately joined the Evangelical Lutheran Church Social Service - Hong Kong’s
“Lifestyle Reactivation Project: Jockey Club Smart Homecare Solution” as a care
worker.

Sonia recalls an incident where she encountered a senior dependent on a
respirator. During a home visit, she noticed the respirator malfunctioning and
immediately called for help. Fortunately, timely intervention prevented potential
danger. This experience helped her realise that elderly care involves more than
just providing basic life support - it requires keen observation and adaptability. Her
story represents not only ajourney of personal growth but also a genuine reflection
of passion for the care industry.

*This programme is part of The Guardians of the Silver Age Initiative, co-initiated by The
D.H.CHEN FOUNDATION and Generation Hong Kong.

Highlights of the Year & E = B

Impact Stories {2 {fIBI & ZE

Transforming Negative Perceptions of Elderly
Care to Becoming a Compassionate Caregiver

FEHREAZIENEEEHS NASRimRIECRERES

[FEA{ER b2 HEZFHETRY Sonia —EXREZEBITERBEEREGE - EXRA
BOMKREHERNE  RERAREILF  HAZHEBEEE - 8P » ¥
RECERERERSE ' EXEMPIHARIIRT - SREMRRURBRES
iSRRI AT RETE o

FEiRETEERE"P » Sonia BRAEBRREZLENESSR - RTEERERE
HEERE  EEENESELURECHIM-AARIEZBE M - £3E=ER
MR RS > tEAMATESHET B ERELEBRFEN "EEBEE
gl - ERERRTEHER, @ BIEREE -

Sonia {Fit it BEEE —(UKBIFREEENRSE - EEXRLEFIIE  BIRF
IRHEHIRSER - W7ZIKE) » @R T EBENGHKE - ELEEZE PR » BER
BFERRHERSZR > ERESRINBARDNEEED - HAINSEFER—
EZ{E A PR RIMRTE * EEEMESIR 7 i REEITRAIRE -

* IR BN RERE S 2 GenerationFEBHAl NiRESTEE 58l

Learner Quote BE59E :

"Sometimes the elderly can be emotionally agitated, but
| am willing to understand the stories and challenges
behind their emotions, which is why | choose to face
these challenges with empathy. | will continue to
enhance my professional knowledge and gain more
practical experience to better serve them.'

TERFERESBENE  EREEEFMMSENNEMN
EE 0 HitZEEZUREOELHRE - REEERABCHE
FMGE > WRITESEREE - LISEFIRFS - |

Employer Quote XS = :

"Nursing isn't just about following strict procedures. We
aim to provide a supportive and compassionate
environment for the elderly. At the Hong Kong Children
and Youth Service, I've seen how GSA graduates
demonstrate exceptional empathetic care. Traditional
services often lack the personal touch, but by
prioritising empathy, we can enhance our quality of care
and better meet the needs of the elderly’

Ms Janelle Chan - Head of Service Delivery of Hong Kong Children
and Youth Service

"EIERBAREERTRENEENE  BfINBEERSRER
HERENRS @ EEFR—HNER - (FREEBE L FREEN
—& ' RREGSARZ S FIEREE S HFTRIRISREE: -
ERIRFFEERZ A LRIRETE » SRR R MEERER
BIEABEMNRFBES » EIEOBURENTEK © |

BRFELT - EETLFREERGEE
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Charlotte Wong £#3Z

2023 Graduate of Digital Marketing Programme
S Nt RS S THERTE2023F £ E

After graduating with an Associate Degree in Psychology, Charlotte faced
numerous challenges in her career development. Having previously worked as a
retail assistant and customer service representative, she was forced to take unpaid
leave during the pandemic. This sudden change left her feeling uncertain and
anxious about her employment prospects.

She came across the Digital Marketing programmes* offered by CLAP@JC x
Generation and recognised her long-standing interest in marketing and KOL
marketing. Eager to embark on a new chapter in her career, she promptly enrolled
in the programme.

She learned practical social media marketing skills and integrated her psychology
background into digital marketing. By continually applying her creativity at work,
she gradually found her career direction. Charlotte has since transitioned to a
marketing company, where she has been promoted to Marketing Director within
just three years. Her story demonstrates that by daring to explore and seize
opportunities, one can find the right path for personal development.

*This programme is supported by The Hong Kong Jockey Club Charities Trust.

Highlights of the Year & E = B

Impact Stories ft2{fIB9 & ZE

Integrating Psychology and Digital Marketing to
Pave New Way of Career Paths

e IEEEE

wEtH FEllERRS

Charlotte TV IREBRIERIE R £ ' —EMHFEZEAIPLE - DIE(ERFE
EEEREZERREENM  ERFHRMEENETRER o SXRWNERAILE » Eit
He R RBIRXRMAZR -

HIRIFE T » #88%) CLAP@JC x Generation FIEIE R it XA =R » IF
THBC—HHEHER KOL SiHEEER » FrLUROHRE @ BifFsERItRRAER
HIFRE o

e B EEANTREREHRIS ) SECHVEBEEESMAREREHE
B o ETEPAEERBCRIAIE @ WEHKEIFERTERESE o Charlotte 17
EERBI—HmEEHATE AEE=FRAEASTHEERE - taINE
2HA 0 REHNRFNCERS > R—EakIESBCHERSM -

“WRIEREEESEEEETERR -

Learner Quote BE59E :

The programme not only boosted my confidence and
broadened my horizons but also made me realise that
grades are not the sole requirement for entering the
workforce.

"REAERATENBEOMRE  ESHKBBKIGILIE
E—REEARIZIRE © |
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Highlights of the Year & E = B

Thought Leadership EiEEE

Throughout the year, Generation HK actively engaged in thought leadership events centred around our main theme, #GrowHKtalent, addressing critical
issues in education and employment to enhance youth employability, leverage technology for learning, and nurture Gen Z talent through innovative
hiring practices. These gatherings provided valuable insights and fostered discussions among industry leaders, educators, and stakeholders, all aimed
at fostering a more resilient and skilled workforce in Hong Kong.

82X —5F » Generation FETEIBZELLL #GrowHKtalent SERERYED) » RADERRIHEEFEZERNEIHE, » BERAS2FHIRISREE « iRIETFIARR
(BESRE @ WEBRIFTIE EIEE ZHAT - SEREIEH TESIRE @ WIEE 7 17EH - AETIEEMNHERESO A ZARRARZR » MNSEBIEEEET
R FEimZBERYS5EN AT ©

o

Panel discussion on "Reskilling to Create Panel discussion on "Enabling employability skills

Digital Transformation Together”
EEREE 0 HEIRIEHFEE ) EEHATS

and attitudes among students”
"IEERERNMERGNREE ) SERTE

o .’em Ch =

llllll s
E'ng Director
ARAL HOldi”gS Limited e

Generation Hong Kong hosted an event with JobsDB and o An interactive discussion with a group of secondary
CLAP@JC to discuss with different stakeholders of the , 1osD8 Hong g school teachers on workplace trends and talent

tech sector on leveraging technology for employee requirements with technological advancement, Al's impact
engagement and talent matching to support youth in their on the talent market, and the vital role of teachers in pre-
education-to-employment journeys. paring students for future careers.

Generation &Fi&E JobsDB K CLAP@JC &1EEE#i 7 SHREH
g BRFTENRRSOETRNOUABRSREAET
ZEHENAAEE  UZSFSOFEEH BRI ERRYEE -

E—RPEREMETHE R ° BRed TIEERBRMES
AT AT R E LR A TEREH5EHISAIER » i8R
TERERKEFEZEFHIRERS -
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Highlights of the Year & E = &

Thought Leadership EiEEE

Fireside chat on "How does technology influence youth's learning,
and how should parents play the role to guide them?"

"RRERITRERFRE ' KREXERSISRES ? 1 EEAFTE

Engaged with nearly 100 parents in discussions at an
event hosted by HKMU LIiPACE and HKMU Parent
Education Hub about the evolving work landscape,
emphasising crucial skills for youth and the importance of
parental guidance in their educational journeys.

EEBHNEREFTENEXEEDRRE THBARRYABEFTE,

ERpEEP 0 EE1002RRERFTFEREENTIFRE

SR ERRIRE#EREE ' URRREHNBRERRIDERN
EERAB® -

Sharing on “#GrowHKtalent - a sustainable solution to
HK's talent scarcity issue in the post-COVID world”

o= #GrowHKtalent — EIB5E A A BRI RIIFER RS

Seminar on “How to Find a Right Person by Using New Technology”
IS ARREEISENAT , EEHAEE

an{rI = AR
HESEAT

° +AZ+tH(R) FF3HIE

OCT 27 (Fri) 3p.m.
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i3

&
Outside Traditional Definitions W
JobMatriz IR %% - Erika Chan P BERILAH
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Successful Case Sharing
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Generation Hong Kong organised a seminar and networking
event with JobMatriz to explore innovative strategies for
attracting Gen Z talent, focusing on mentorship, career
growth, and work-life balance, to enhance employer branding
and improve talent acquisition.

Generation FigEd JobMatriz tE8iATE - IFXKIES| Z
A ANFTHIEIFTRES > BEZRREINTEREFNFE S EESE
f8 ) PUIRFHEE MRt E AN A RIERES o

Shared insights with experienced professionals on the
pressing issue of talent mismatch, emphasising the need
for collaboration among stakeholders to bridge the gap
between education and employment.

BERSSENEZATHZ=ERAT BERBIINE » 5=18
FF A ZESERNGENY @ IR EREMmEZFRIZELE -
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Looking Ahead B2 kK

As we step into 2024, we are excited to unveil our plans aimed at #GrowHKTalent. Building on the successes of our previous initiatives, our

EREE -

g

=

o
1l
Al

iR BAPIHIEERER

focus is on creating a transformative impact across various sectors. Our strategic goals include:
EARITREREFRFENIZE

B EFNINEIRAY

ER9Z17k 0 PSS EEE#GrowHKTalentgs+E -

fEE2024%
Become an innovative change agent within the end-to-end system, advocating for positive change and providing effective solutions and

methodologies to address the evolving talent needs and skills gaps in the industry while jointly driving talent development.
% VAN
==

HEMLRIRRITZBURIERR P %  LIBEITAmE LRI AT B RFFBEEIE ©

AN EEMEERRFPNEIHEESE © (SSIED

Grow local talents by unleashing an untapped pool of non-traditional learners and empower individuals to create meaningful lives filled with hope

and direction by expanding our service community.
SiiEE 0 IE B REMBMERFTRAEEN S @AV EESETE -

HEIFMATIEE  EBEKXK]

Redefine talents by collaborating with employers and partners in promoting a shift toward skills-based training, enhancing social value, and boosting

SR ENILIRFHES

= 5V

confidence in hiring.
EEENSIERFRFEMERAT @ HELIREESERAVEIG 2 » Biant

GENERATION HONG KONG ANNUAL REPORT 2023 | 22




Joe Ngai V- Winston Yung
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OurBoardfor2023 FEEE=EZ RS

Christelle Espinasse

Founder & CEO of INSTRATEGIA
INSTRATEGIA 8l A Fe1TEIEEL

Board Member of Generation Hong Kong
Generation HE8EEE/KE

Christelle is the Founder and CEO of INSTRATEGIA, a boutique strategy consultancy operating
across the Asia—Pacific region. She works as part of leadership teams to execute commercial growth
and transformational initiatives. Blending her strategic, commercial, and financial expertise,
Christelle also holds certification as a leadership coach. With a diverse industry background spanning
highly—-regulated industries such as financial services and telecoms, media and technology, and
fast-moving sectors including luxury and consumer goods as well as professional services, Christelle
offers a broad range of insights and strategic perspectives. In addition to her role at Generation Hong
Kong, she serves as an Executive Director of P&C Ventures Limited and is an adviser to Loyal VC.
She is also a member of the Australian Institute of Company Directors and a fellow of the Hong Kong
Institute of Directors.

Christelle Xt EEmMEKRIEFEAAE INSTRATEGIA HIEIHAFETEIER - (EAEEEXII—E ° Christelle B
HEFES TR BEMNMMBEIEOLE  TEEHNTHERERMEEENPNZERBH R - tIrEGESENHIER
S

A'G'A

Christelle #ZXTEHEEEZEHARIZEHE, SRS EBEENESMIRFSFIEN « FRERNSEEN ' LIEEEZ
o v BB - BERBSRERENITE - [f Generation B9 » thEHE(E P&C Ventures Limited HEIITES
¥ Loyal VC B9EERS - RIS RMN AT ERE SR ENEEERTETEFEE °

Wendy Lee

o<
==

Board Member of Generation Hong Kong
Generation HE8EEEKE

Wendy is an accomplished global HR executive who has held Chief People and Learning Officer
positions in prominent organisations in New York, London, Shanghai, and Hong Kong. In addition to
her executive roles, Wendy serves as an advisor to boards and management teams, offering valuable
insights on cultural transformation, leadership capability, and workforce capacity building. She is
committed to corporate governance excellence, demonstrated by her formal non—executive director
qualification from the Financial Times’ NED diploma.

Wendy’s dedication extends beyond her corporate endeavours as she actively engages in
community service. Alongside her role on the board of Generation Hong Kong, she serves on
Oxfam’s HR committee. Driven by her passion for the Future of Work, Wendy believes in creating
opportunities that enable economic mobility for future generations. Having personally benefited from
Hong Kong’s growth energy while growing up, she is dedicated to fostering an environment where
young individuals can unlock their full potential to get equally benefited from future opportunities.

ZRETTE—NEFNERANERSEALS » BEAYD « @3 LiBNEFBNNIBBIEEANLEERETEE
FE o EIERELEN(EE « BEABEIE TR HEREFHE  DEFTHSEBEKIRMESE - WIrEVSESRIFIRIE
HITEFERESE OIS EENTEES °

FTARSE T ERTS © [£48 Generation FEEFETHEIN ° T2 Oxfam BHWANBRZE=HKE - fFRSIATIE

EEHE - TLMBER—RIR EREME - ERRERES @ tZmNEFEIMAINER @ EIttE N (EE—EREEFEATR
DEIFBBENDIRIR ©

GENERATION HONG KONG ANNUAL REPORT 2023 | 24



OurBoardfor2023 FESEE =T E

Jeremy Fox
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